RE-AD TN G COMEA&ANY
READING DIVISION
Office - Superintendent

Reading, Penns.,
October 4, 1966

Trainmasters
Assistant Trainmasters

General Yardmasters
All Agents

We have been advised of several racently noted cases
of empty mechanical cars moving in home route with the
mechanical unit operating.

When mechanical cars are made empty and released by
consignees the units are to be shut off,

Instructions should be renewed to alert responsible
employees so that future instances of failures may be avoided.

A J.- Porambo

Superintendent



READITNG CaOMNP ANY
READING DIVISION
Office - Superintendent

Reading, Penna.
November 30, 1966

TRAINMASTERS

ASSISTANT TRAINMASTERS
GENERAL YARDMASTERS
YARDMASTERS

ALL AGENTS

It has been brought to our attention that with
the installation of I.B.M. equipment that certain locations
have discontinued their manual method of making Per Diem
reclaims, ete. :

It must be thoroughly understood that the I.B.M.
machines have not relieved you of the manual method of Per
Diem reclaims, as well as demurrags, constructive placements,
interchanges, and other various Forms and Reports.

You will arrange, as heretofors, to submit these

records to the Superintendent of Car Service, immediately.




BEAD NG E0-MFP AT
READING DIVISION
Officse - Superintendant

Reading, Penna.
Decamber 19, 1986

CIRCULAR LETTER NO. 26

Trainmasters

Assistant Trainmasters
General and Chief Yardmasters
Yardmastaers

Yard Clerks

Car Tracers

Car Distributors

All Agents

We are again confronted with a series of complaints
from shippers, consignees, and even our officers relative to
the manner in which some of our employses answer and conduct
themselves on the telephonss.

It is directed that each and every employee when
answering a telephone call will identify the location where
amployed, as well as his or her name. For example, when answer-
ing telephone call, the employee will state (East Hump, Jonss
speakingg.

These complaints must be eliminated and this can only
be accomplished when our employees come to a full realization
that a consignee, shipper or officer making inquiry regarding
a shipment moving over the Reading Lines or seeking information,
must be courteous, and the information given promptly and
properly.

While it is realized you have numerous such inquiries
daily and that you are probably very busy co-ordinating the
moves, etc. in your particular territory, nevertheless, it does
not take much time to be courteous, prompt and accurate regard-
ing the information you render.

Reading Company sells service and the service wes give,
whether it be the movement of traffic or the way we conduct
ourselves in phone conversations, will reflect the earnings for
the Reading Company, as well as our own jobs.

Let's all get behind this move and make "Courtasy"

a prime factor when answering a telephona.
A. J. Porambo

Superintendent



January 26, 1967
File: 87729

Trainmasters

Assistant Trainmasters
General Yardmagters
Yardmasters

Agents

Circular No, 871 as issued by Office of General Manager Oper-
ations and Maintenance July 15, 1965, covering Special Car Orders C=526, C-411 and
C=461 is still in effect and quote same below for your ready reference.—

"We are being criticized by the Association of American Railroads
due to our failure to comply with the provisions of Special Car Orders Nos, C=526,
C=411 and C=46l, which restrict the use of certain coal hoppers for loading on
our line,

For your convenience and compliance, definition of these orders
are as follows:-
Special Car Order C-526 (Concerns Unit Trains)

Upon release empty, at destination, such cars must be
returned empty to originating line in reverse of loaded move,

Cars not owned by the originating line shall be handled
in accordance with Car Service Rules, or existing Specisl Car Orders of the Car
Service Division,

EXAMPLE: A Unit Train originating on PRR moves to Reading at Harrisburg,
enroute to Port Richmond; consisting of following hopper cars loaded with coal:
30 = PRR, 50 - B&0, 10 = LV, 5 = WM, 2 = NKP, and 1 - C&I,

When released empty, cars should be forwarded empty, as followsi-

30 - PRR e Return HBG - PRR (C=526)
50 - B&O -  Home via Rutherford (Per C-/61 - defined below)

10 = LV -~  East Penn = LV (per Rule 2 - direct connection)

5 = WM -  Iurgan - WM (per Special Agreement WM)

2 - NKP -~  Return HBG = PRR (per C=411 = defined below)

1 - C&I - Return via reverse route (in the above case HBG-PRR)

per speclal agreement,

4 1 = Restricts use of B&0 hoppers from all loading and all cars,
"black ! b + R ford,
lack and yellow ginige’ Fust be Teb=pof: 808, SURM: vEy KB B and: was,
ars of above ownerships nist’ be excludad from.all loading and
returned empty %o home line via reverse route of inbound loaded move,
Cover with all concerned in order to avoid misuse, Remember no

hopper cars in the above category are to be ut¢1lzed for loading on Reading rails
unless authorized to do so, by the Car Distributor™

Be governed accordingly and cover with all cthers concerned,

, ‘/ S

/J Porambo




READING COMPAAY
READING DIVISION
Office - Superintendent

Reading, Penna.
February 14, 1967

GENERAL NOTICE NO., 10

TO ALL CONCERNED:

Reading Company is cooperating with the
Association of American Railroads and the National Safety
Council in a program to educate the driving public to the
dangers of Highway Rail crossing collisions.

To assist in this program all employees are
requested to report all cases of "near miss" where highway
vehicles occupied a crossing immeédiately ahead of moving
train. Report should be submitted promptly in writing on
Form SD-1 to Superintendent of Safety, Reading, Pa. Blank
Form SD-1 will be available from employing officers. The
form should be completed with all available information.

The form states "The purpose of this form is to
enable employees to make prompt report of any vehicle
creating a hazard of grade crossing collisions. We are
especially interested on School Buses, vehicles, used in
the transportation of passengers for compensation, and
in vehicles transporting flammables and explosives, which
fail to stop at railroad grade crossings."

A. J. Porambo

Superintendent




